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19 April 1963 


Executive Diracter 
Deputy Director (Sugport) /7% 7 22 APH 1963 
Federal Employee Health Service Program 


Menorendan to C/H3 trom Bxecutive Director, date! 26 
March 1963, Subjert aa Above 


i. Pall, sacbing the attached form, "Federal Employees Heal th. 
has deen completed as it pertains to the Agency. 
pracb hep aictell pace should be mage in the report as campieted; these 
follow. 


2. The Medical Staff has attemysed to antablish e medical procran 
for this Agemy whieh provides for mocimal meiiicel service withers 
competing with private medicine and without entering inte secialdzi 
medicine. In providing these servicas, part of the progran is preven- 
tive as outlined under Public Law 653. However, because thia Agency 
hes security comsiderations and overseas ccumitemtes, the medical pro- 
gran is elso clinical and provides fix impetiont care anf support. It 
bes been cur philosophy to provide « variety of services through 3 
commen media: hence, those capabilities thet provide for preventive 
medicine progres may alse be utilined for other medica! services. In 
amy one period of time, medical peraumel seaigned to the Clintes). 
Division may be engagtd in preventive mediciac, in therepeusis, in 
clinical advice, or in progres planning. 


ut should be noted alao thas the Helical Staff is the adic 
organizational component responsible fer all of wedieml support activi- 
ties required within the Agency; henge, the progren alec conteing the 
Puythiatric Sbaff, a dugport Divisics, which is respomeible for son- 
medical activities that oo be perfumed by au-professional personnel, 
such as supply, persomel., ctca., and an Operations Division, whos: 
ectivities are utiquely in support a? the BB/! aetivities. 


ee ee ee ee 
is compershle to preventive progress of othe: agencies, that do aot 
have overseas or security reepmetotiities, results in an ertificiazl 
seperation baned on rules which de mot ordisarily apply. For exaale, 
it ta diffiew.t to acommt for these portions of a steff medical 
officer's efforts which may be devotadi to health serviee programs, 
examination, therepeusis, and other significant activities. Alse, it 
is difficult ty break daw the costs of equiment; for example, Bre 
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x-ray machinexy as it contributes to the eosis of the various pre ems 
it supports. However, an sattedt bes bean mele to do this and th: 
results ere reflected in the attache! report. 


3- Tt is my spinicon that any review of yprogren as implied by this 
type of report would be moce moaning‘ Lf auproachead on a total “xogram 
basis. This type of report was auimtitted to your caimittes at the tine 
that reorgenizetion was being considered within the Agency. Aa you may 
recall, our totel Wuigot at that ties was regried as conservative, if 
not frugal, ami most effective in tt: tetal Unpact. 


kh, It 48 diffinlt to evaluate the “protetype” health service 


viewpoint, it would seu premature te sey turt this type of heal: pro- 
grem ig too restrictive. On behal? of this Agency, there is mo question 
that it is too restrictive. This is evident by the sctious we havo 
taken to wake our ovm health progeum more agprepriate. Doubtless. other 
agencies who have their own peculiar prohles: and have hed some @-peri- 
ence with medical progceme wow.d fea). Likewinc. 


Chic, Hadiea] ftafft 
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